	Our School Improvement Plan - Numeracy



	Summary of main strengths as identified in last SSE on (specify date):


	1. A strong ethos of staff planning and teaching collaboratively as evidenced by the amount of team teaching, in-class support and station teaching that is happening in our school.

2. Mathematic attainment is improving in line with national norms as evidenced by analysis of standardised test scores.

	Summary of main areas requiring improvement as identified in last SSE:


	· Early intervention was prioritised following analysis of previous years Sigma-T results. Children were not progressing as steadily as in literacy. 

· Differentiation  

· Assessment  - teacher designed tests

· Problem Solving 

· Mental Maths: Recall of basic facts

· Use of textbooks 

	Improvement targets (related to pupils’ achievement)
	· Improve pupils’ attainment in mathematics 

· Recall of basic number facts 

· Problem-solving



	Required actions (related to teaching and learning that will help to achieve the targets)


	· Target classes for in-class support and station teaching in Mathematics

· Assessment  of Mathematics 

· Teaching of problem solving skills

· Use a variety of approaches with specific emphasis on Mata sa Rang without the use of a maths class textbook

· To explicitly teach mathematical language in a systematic way in all classes
· To support the parents in helping their children to learn mathematics



	Persons responsible 


	Class teachers

SEN teachers

Principal

Parents


	Timeframe for action


	2014-2015

	Success criteria / measurable outcomes


	Children’s disposition 

Feedback from parents

Standardised test results

	Review dates

	September 2015


Numeracy Improvement Plan

2011-2014
Early intervention plan for Senior Infants was prioritised following analysis of previous years Sigma-T results. Children were not progressing as steadily as in literacy. 

2011-2012: 

· Differentiated  resources and games were created for Senior Infants

· Each child was tested at the end of Junior Infants and grouped accordingly

Action Plan 2012-2013:

Senior Infants: Power Hour September – Dec Rotated among 4 Senior Infant Classes in blocks of 2 weeks

2 Learning Support Teachers/Class Teacher / Classroom Assistant

January 2013 – Continued with one Learning Support Teacher, Classroom Assistant and Parent Volunteer

1st and 2nd Class: Station teaching: 1 session per week in each Second Class


Mental Strategies – use of adding square: Principal/3 Support Teachers/Class Teacher

Continuous Professional Development  

Mata sa Rang –

 C. Glennon: Learning Support Teacher Sept – Dec 

· Implemented the programme in 1st Class – C. Orme Jan – April

E. Burns: Ist  Class Teacher – Implemented the programme in 1st Class  April – June

Problem Solving Workshop attended by seven teachers

Numeracy Link Training Day

Staff Meeting April 2013

Principles of Mata sa Rang were explored – E. Burns provided a summary to each teacher. 

Areas for development: 

Problem Solving

Mental Strategies – Adding Square- In-class support for all children in Second Class

Drumcondra Early Screening Maths Test administered to Senior Infant 

· To evaluate Power Hour

· To establish areas of strengths and weaknesses

· To create differentiated groups for First Class. 

2013-2014

Using the data from ESMT, support is being provided to Senior Infants in 6 week blocks – Three groups in each class: Two learning support teachers and class teacher.

Mata sa Rang Books supplied to each First and Second Class teacher: 

Teaching Number in the Classroom with 4-8 year olds

Teaching Number: Advancing Children’s Skills and Strategies

Priorities for 2013-2014

· Focus on Language

· Oral Mental Starters

· Problem a Day 

· Differentiated groups in 6 week blocks in Senior Infants

· Further training in Mata sa Rang

· Three classes teachers implemented the maths programme without  the use of a class textbook

