	Our School Improvement Plan - Literacy



	Summary of main strengths as identified in last SSE on (specify date):


	1. A strong ethos of staff planning and teaching collaboratively as evidenced by the amount of team teaching, in-class support and station teaching that is happening in our school.

2. Reading attainment is significantly improving in line with national norms as evidenced by analysis of Standardised tests results following introduction of new programmes.

3. Pupils generally enjoy reading and engage with a range of activities to develop this skill.



	Summary of main areas requiring improvement as identified in last SSE:


	1. Personal writing

2. Handwriting

3. Assessment

	Improvement targets (related to pupils’ achievement)
	· To improve the percentage of pupils scoring above the 50th percentile in standardised tests

· Whole school spelling programme in First and Second Class

· Comprehension of a variety of text types

· Oral language Development

· Ability to write in different genres

	Required actions (related to teaching and learning that will help to achieve the targets)


	· Whole school spelling programme in First and Second Class

· Teaching of comprehension strategies

· Thematic Approach to Oral Language Development in Junior and Senior Infants - AISTEAR

· Assessment  of Literacy

· To use a structured approach to personal writing
· Lift-Off to Literacy in Senior Infants and First Class

	Persons responsible 


	Class teachers

SEN teachers

English curriculum co-ordinator 

Principal

Parents



	Timeframe for action


	2013-2016

	Success criteria / measurable outcomes


	Pupils attainments assessed throughout the year

Standardised test results

	Review dates


	September 2014


